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Foreword
Welcome to the story of U3A Port Phillip (U3APP) and its people.
The first chapter of our story starts in 2003; the latest chapter is 2021 with the
understanding that many chapters will be added in years ahead.
We owe much to the six founding members. They were able to translate their
vision and philosophy for the fledgling organisation into its establishment as a
growing concern. They set the tone and direction for U3APP’s development into a
thriving modern learning community. Theirs was a vision of a learning community
that would welcome, embrace, provoke and challenge members. We think that this
story of U3APP demonstrates that their vision has indeed been realised and
sustained.
The information in the story has been compiled in 2020 and 2021 by a small
team of members who researched the records - public notices, minutes of meetings,
newsletters, newspapers, databases – and, most significantly, conducted interviews
with and requested submissions from a range of contributors. We trust that their
voices can be heard in the publication. We have tried to do justice and more to
celebrate the army of people who worked through the challenges and at times
difficulties and problems to sustain the initial vision.
Since 2003 there have been six founding members, eight presidents, two
hundred and twenty-five tutors and one thousand nine hundred and seventy-three
people who have joined as members. There have also been countless numbers of
volunteers who have provided office, catering, events, marketing, communication, IT
and enrolment services.
During its first eighteen years U3APP has met and overcome challenges,
averted disasters and celebrated its people. There are stories remembered within
stories which are the very fabric of the birth, survival and growth of this amazing
organisation and its people.
This publication is a story of U3APP and its people. It is not a formal history
nor is it a chronological account; rather it takes a thematic approach comprising four
chapters entitled The Genesis and Founding; A Learning Community; The
Operation of U3A Port Phillip and Challenges over Years - and Disasters Averted.
It locates U3APP in an Australia-wide and international movement whose aims
are the education and stimulation of mainly retired members of the community:
iv

those in their ‘third age’ of life. This story of U3APP and its people investigates how
the organisation resonated with retirees living in Port Phillip. It highlights U3APP’s
growth in the diversity of its learning and social activities, its development of
appropriate governance arrangements, its ongoing embrace of technology as a
necessary tool and its celebration of its members.
A significant part of the story is U3APP’s relationships with a wide range of
external bodies, particularly the U3A Network Victoria, the City of Port Phillip, the
Older Persons Advisory Committee and other local groups.
U3APP and its people have proved themselves over the first eighteen years to
be optimistic, resilient and celebratory.
We hope you enjoy our account.
Pam Caven, Jim Pribble and Diane Boyle
the U3APP COVID-19 Working Group
October 2021
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Preface
The University of the Third Age (U3A) is a global movement providing lifelong
learning for those in their ‘third age’: the period in one's life following childhood
learning and middle age working when one is free to explore interests and activities.
The U3A was founded in France in 1973, the brainchild of Professor Pierre
Vellas at the University of Toulouse. Originally, the aim was to investigate what the
university could do to improve the quality of life of older people, who would be more
and more numerous in the future.
There is no universally accepted model for the U3A. Its original conception in
France as an extramural university activity was significantly modified in the United
Kingdom where it was recognised that most people of retirement age have something
to contribute and the emphasis has been on sharing, without formal links to
educational institutions. Many English-speaking countries have followed this model,
whereas continental European countries have mostly followed the French model.
A British U3A website explains ‘The Third Age’ membership eligibility: “The
Third Age - is defined by a time in your life (not necessarily chronological) where
you have the opportunity to undertake learning for its own sake. There is no
minimum age, but a focus on people who are no longer in full-time employment or
raising a family.”1
From the outset, volunteers were essential: “The UTA [U3A] programmes have
had a great deal of success around the world and the branches are entirely run by
dedicated volunteers.” 2
U3A is now operating in thirty countries, including Australia. In Victoria, there
are about one hundred centres totalling in excess of 34,000 members. 3
U3A Port Phillip (U3APP) follows this rich international tradition of
volunteerism and academic learning.
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Chapter 1

The genesis and founding

This chapter tells the story of U3APP’s genesis and founding, the
pioneers and the challenges they faced.

The genesis of U3A Port Phillip
The spark which generated the founding of U3APP was an article from the
Older Persons Reference Group newsletter in August 2003: “Glen Eira has one
[U3A]. Stonnington has one. BUT THERE IS NO U3A IN THE CITY OF PORT
PHILLIP.” 4
This article led to a small group of interested people from the Older Persons
Reference Group (OPRG) deciding to act to address the lack of a U3A in the City of
Port Phillip (CoPP). The activities of a U3A were of interest to the OPRG as it was the
main consultative body appointed by the Council of Port Phillip to report on issues
that affected the health and well-being of older people in the CoPP.
Betty Knight and the late Lesley Greagg, who subsequently became members of
the newest U3A, were part of the OPRG. They called a public meeting to discuss
establishing a U3A in the City of Port Phillip.
The story of U3APP begins here.
The first newsletter

The first newsletter under the banner of the U3APP was published on 1 October
2003 and subsequently distributed throughout the local area. The following extract
from the first newsletter outlined the initial progress:
“A meeting of those interested in directing the development of a U3A campus
in Port Phillip … on 8 September [2003] … included representatives of the City of
Port Phillip, the City of Port Phillip Older Persons Reference Group, and the U3A
Victoria Network Inc.
An interim U3A committee was formed, and the following matters decided
upon:
A properly organised programme could not be launched before the
commencement of the 2004 academic year.
1

In the interim, at least one significant event should be arranged: a free public
lecture with a speaker of note, addressing a topic of wide general interest. This
would promote public interest and enable potential members to participate in at
least one activity prior to the official launch. …
Mr Ron Ashbolt has agreed to be the contact person for inquiries and
additional information …
Please put the date of the inaugural Public Lecture in your diary NOW! It will
be held on 15 November at 2:00 PM.” 5
The inaugural public lecture

Thus began a busy period for the interim committee comprising Joan and Ron
Ashbolt, Heather Wheat, Lindsay Doig, Hartmut and Liz Grieb, who combined their
collective wisdom and energy and set about getting the show on the road.
With the date set for the inaugural public lecture, it was time to find a venue,
speaker and audience. Heather Wheat was adamant that the speaker should appeal
to a wide audience. Through her university network she contacted Dr Andrew
Prentice, an Australian mathematician who specialised in the study of astrophysics at
Monash University: “[He] has made a long list of controversial predictions about
the nature of our solar system, based on the Modern Laplacian Theory. The
assumptions of the theory have largely been shown to be incorrect, but to the
surprise of many of his colleagues, NASA missions have confirmed that many of his
deductions from the theory were remarkably accurate.”6
A few on the committee were afraid that the public would not come to listen to
a ‘boffin’ talk about such an obscure subject.
The inaugural public lecture was held in the Galilee Catholic School Hall in
South Melbourne on 15 November 2003. It was a blistering hot day but still more
than 80 people attended, including Michael Danby, the Federal MP for Melbourne
Ports, who opened proceedings. Dr Prentice proved to be a most interesting speaker,
talking on The Galileo Mission to Jupiter, what did we learn?7
People were enthusiastic about the new venture and subsequently many
registered as members. Heather Wheat’s strong belief that people craved stimulating
knowledge was vindicated and she continued to push for more academic courses for
the future program.
2

As can be seen throughout our history, Heather Wheat’s aspirations have
continued to be reflected in the development of U3APP.

The founding of U3A Port Phillip
“There were only half a dozen of us who actually started the thing.”8
Founding members

In 2003, when the Older Persons Reference Group called for interest in
establishing a U3A in Port Phillip, founding members Heather Wheat, Lindsay Doig,
Joan and Ron Ashbolt, and Liz and Hartmut Grieb all had strong connections with
Port Phillip and soon volunteered to become involved.

Lindsay Doig

Heather Wheat

Ron Ashbolt

Joan Ashbolt

Hartmut Grieb

Liz Grieb

Ron Ashbolt recalled that U3A Network Victoria, which supports U3As
throughout Victoria, sent their representative the late Sheila Moore to help establish
U3APP. She was available for three or four months. Sheila nominated Ron to be the
3

first president and Lindsay Doig the secretary. Joan Ashbolt was given the task of
setting up the office even though, in her own words: “I knew nothing about office
work.”9
The organisation was incorporated under the Associations Incorporation Act
1981 in November 2003. The legal requirements for a not-for-profit organisation had
to be met. There were standing rules and regulations set by the Government and
initially these were adopted. Eventually they were adapted to reflect U3APP’s
circumstances.
Ron reflected: “From the very early days the U3APP was being held up as [a]
model for [other U3As] to follow. People were asking us what and how did we do it?
Yes, it was ambitious but we were setting the scene that we were not going to offer
the normal things that you would expect.”10
Ron and Joan were the face of the organisation for a few years in the
beginning, and used their house as an office until a base was established at the Mary
Kehoe Centre. Joan set up the office and wrote ‘the bible’ for the office. Ron was the
founding president and was a quiet but stalwart leader.
Heather and Lindsay became the ‘backroom boys’. They utilised computers:
Lindsay set up an Access database for membership, and Heather set up a webpage
from scratch, using HTML coding. They started a printed newsletter to get
information out into the community. Initially, they funded everything themselves.
However, soon Heather applied for funding through U3A Network Victoria and City
of Port Phillip community grants.
Hartmut was the original course convener, with Heather drawing on her many
contacts. They looked for people to tutor in popular issues. They set the tone for the
quality of the tutors and the educational programs. Art teacher Shirley Armstrong
came on board to give classes. Ruth Avery offered to teach Feldenkrais. A person
from Alliance Française de Melbourne declared she would need tables and chairs and
Ron set the room up as a classroom. After a while, Ron proudly installed video
equipment into rooms one and two.
The founding members shared some very challenging and exciting times
getting U3APP up and running: “… [they] did not give up on their mission and they
just kept going; ‘burning the candle at both ends’ … I think we ate, drank and slept
U3APP for the first year or so.”11
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The official launch and enrolment day was 5 February 2004. Heather recalled:
“The first enrolment day was staggering, quite overwhelming and very moving.”12
Before the first courses started on 1 March 2004, 44 people had enrolled,
increasing to 127 members over that first year.
The Mary Kehoe Centre

A venue was needed. Without a permanent residence, the U3APP office began
its life in the home of Ron and Joan Ashbolt. The City of Port Phillip offered the Mary
Kehoe Centre in Albert Park, a lovely Victorian house which had been converted for
community use.13 This meant a shared arrangement with the Senior Citizens Club
(SCC), the main tenants at the time. The relationship between the two groups was
tense at first as the SCC felt that they were being taken over, but slowly things
improved as they got to know each other.

5

Chapter 2

A learning community

This chapter tells the story of the many aspects which define U3APP as
a learning community. A community where learning and friendships
happen. A community where the initial vision of U3APP as a place that
would welcome, embrace, provoke and challenge members has been
sustained over time.

Demographics
From the City of Port Phillip Annual Report 2003-2004 we learn: “The Port
Phillip community comprises many different cultures, religions, nationalities, and
socio-economic backgrounds, with one third of the population having been born
overseas, primarily in the United Kingdom, the former USSR, Greece and Poland.”14
The Community Vision in the same document stated: “Our vision for the City of Port
Phillip is of a city where diversity in harmony [is] sustained and encouraged.”15
This vision provided the climate in which the new U3APP could flourish. As
well, 16% of the population was aged over 60; a large number potentially looking for
meaningful activities for their post-employment phase of life.
The fledgling U3APP committee knew that there were other organisations
serving many of the needs of the community. They included the Port Phillip Probus
Club, Senior Citizens Club, Life Activities Club, St Kilda RSL, the Bowling Club, Veg
Out, several book clubs, South Melbourne Centre and Trugo Club, and exercise and
swimming groups.
Subsequently, when the type of courses was being discussed and decided, it
was propitious that Heather Wheat stuck to her guns and pitched her strong belief
that some people craved interesting learning experiences which stimulated the mind.
She felt there was a niche to be filled and, despite some objections, she dared to
emphasise the need for academic courses to be included.
In the early days of U3APP there were very few members from a non-English
speaking background. There were more women than men and this was very
noticeable; it was so rare to see a man in class. Most members were aged around 65.
By 2021, there was a noticeable change in membership. Age was no longer a
criterion, only work status, whether retired or semi-retired. Members included more
6

people younger than 65, more people from non-English speaking backgrounds, and
more men. This diversity helped to ensure the longevity of U3APP.
Interestingly, the City of Port Phillip reported: “43.6% of [residents] had a
Bachelor or higher degree qualification; this number is higher than that of Greater
Melbourne which is 27.5%...
Professionals
Managers
Clerical and Admin
Community Workers
Technicians and Trades
Labourers
Not Stated
Machinery and Drivers

37.8%
19.5%
12.3%
8.5%
7.7%
3.4%
1.6%
1.4%”

Occupation of residents CoPP 201916

Obviously, the need for academic study was there and U3APP seemed to have
found a winning formula for the local area.
Some of these retired residents in Port Phillip were stalwarts of their
community. Many were born and bred in the areas where they now lived and were
proud to call our city home. One U3APP member, Lois Daley, falls into this category
as she lives in the house purchased by her father Albert Edward Daley in 1929. This
was his first home, built on land in Port Melbourne by the State Savings Bank in
Victoria. The homes were of an English style, two storeys with the grand proportions
of their day and accompanied by large blocks of land with room to grow fruit trees; in
particular one lemon tree which is over 90 years old, Lois’ pride and joy.17

Members
U3APP membership

U3APP’s website defines its membership: “… the organisation was set up, and
is predominantly run, for the benefit of those in their third age of life, usually
retired or semi-retired, but still with an active interest in learning, teaching, new
experiences and meeting like-minded people of a similar age, with many new and
long-lasting friendships formed from these meetings.… [Members] benefit from
being part of a community that is sharing these learning activities.”18
Membership was available for a small annual fee, $30 in 2004, increasing to
$40 in 2012. The organisation grew from 127 financial members in 2004 to 778 in
7

2021.19 Despite the COVID-19 pandemic, U3APP continued to increase its financial
membership.
Fascinating stories about our members

Members have been informed and entertained over the years by the U3APP
newsletters, which have progressed from paper newsletters mailed to members, to
newsletters distributed online, to the current electronic e-bulletin initiated in 2012
by the IT team. Jenni Eaton, the 2012-2014 editor with assistance from Lea Levy and
Margaret Byron, advised that the biannual online newsletter continued until 2014.20
Some of the newsletters and e-bulletins over the years can be viewed on the U3APP
website.
Kate Richards, the editor of the e-bulletin since 2020, introduced a new feature
Spotlight On! to highlight the fascinating and interesting backgrounds of our
members. Spotlight On! was the most popular segment of the weekly e-bulletin. By
early 2021 members had shared more than thirty stories.
The following excerpts are a mere snapshot of some of their journeys and you
can find the full version in Spotlight On! under the heading of Showcase on the

U3APP website.
Yvonne Smith, a member from the inception of U3APP in 2004, explained the
vicissitudes of her life journey with a startling opening sentence in her Spotlight On!
profile: “In 1954 I made one of the most momentous decisions of my life by joining
the Communist Party of Australia (CPA) at the height of the Cold War. This was
sparked by the execution of the Rosenberg couple as spies, but, was also the
culmination of years of personal questioning of the values of our capitalist
democratic society and my abhorrence of capital punishment.”21 Thus began a
lifetime of activism.
A contemporary reflection in Spotlight On! came from U3APP member Jan
Harper: “Exercise was a great gift during the Pandemic and Brian and I, both in
our late 80s, grasped it with both hands (or rather, both feet).… each morning we
left the house with our walking sticks and focused on a different garden, park or
trail, starting with those nearest home - Catani Gardens, St Vincent Garden[s] and
the Westgate Park.… And every day our legs got stronger.”22
Diane Boyle, part of the IT Team, has more than technology on her CV. Shortly
after her 60th birthday she saw a sign ‘Learn to Scuba Dive’ and, as she was soon to
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go on a holiday to Lord Howe Island, she thought it might be fun to dive on the reef
off the island. In her Spotlight On! Diane recalled: “Being able to float along in 3
dimensions is always magical - even the rituals of preparing for a dive and
cleaning up afterwards are reassuring.… And then I became enthralled with
shipwrecks. This has led me into maritime archaeology … there is more than a
lifetime of learning ahead of me.”23
Relating an extraordinary tale of courage and responsibility, Jean Dunn,
U3APP member, recalled in Spotlight On! her involvement in the Malaysian Airlines
flight 17 disaster: “I am a former Australian Ambassador. I worked in a number of
countries including as Ambassador to Turkey, Lebanon and Poland where I was
also accredited to Ukraine.… On 17 July 2014 Malaysian Airlines 17 was shot down
over eastern Ukraine. Together with Sir Angus Houston, we led Australia's
response to the disaster.”24

Culture
Culture is the way we do things, our values and our behaviour. In U3APP it is
modelled in harmonious volunteering and respect for each other.
So often members discuss not only the self-fulfilling experience of exploring
new knowledge, skills, and talents, but the warm and generous atmosphere in which
this takes place. Members often enrol without knowing a soul but, within a few
weeks, friendships are flourishing with strangers who enjoy the same interest.
Volunteers also acknowledge that teamwork and cooperation fuelled the endeavours
of this organisation as it continually expanded and became a more mature
organisation.
As one member explained: “I enrolled, paid my $40.00 which is the annual fee
and new worlds opened for me. In my first year I was a member of the Film Group,
I learned about the French in North America, I delved into what Shakespeare can
tell us about the Human Condition and I studied Italian. And I discovered my tribe.
I had not joined U3A to find new friends, but inevitably I did find many people with
similar interests and passions and made some enduring friendships.”25
Learning and friendship are the hallmarks of U3APP, as many of our members
attest. Jill Hearman, who very quickly became a VIP in the office, recalled: “It was a
very lovely atmosphere and you felt very welcome … very intimate and friendly.”26
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Three 2021 committee members, Sheila Quairney, Pam Caven and Jim Pribble,
explained their enjoyment of U3APP membership in their short biographies on the
U3A website. Sheila Quairney expressed her joy in the following words: “I have been
so impressed with the range of courses, the expertise and enthusiasm of the tutors,
and the positive, proactive attitude of all the volunteers. It is a fantastic
organisation and a tribute to the hard work of everyone involved, both front and
back of house.”27
Pam Caven commented: “Since 2018 I have been an active participant in U3A
courses, too numerous to list. I have loved the experience of being intellectually
stimulated and physically stretched by very proficient and expert facilitators. I
have been impressed by the welcoming atmosphere, the friendliness of fellow
participants and the breadth of offerings.”28
Jim Pribble shared his thoughts at enjoying “… the warm and welcoming
atmosphere at U3A and the ‘can do/must do’ attitudes of members. There is a sense
of deep curiosity and a desire to learn. The contributions of members to the wellbeing of the local community are an added bonus.”29
José Šimša, president in 2013, noted: “In terms of successes, the goodwill of
members and tutors and that overwhelming sense of assistance and friendliness
created lots of good humour around the place. That led to other good things that
came our way.… Successive committees have continued to attract very willing
people and they have been quite progressive in that they have continued to look for
the new and the challenging. I think that is another enormous strength of the
organisation, which is of course now very well established.”30
Ruth Avery, long-time tutor, enthused: “U3APP is a fabulous organisation … I
think it is the camaraderie of the people; most of the people live in the community
and tend to know each other. Very down to earth people who have stood up for
things in the past and have obviously won them.”31

Courses
The range of courses offered at U3APP tells a story in itself. From a one-page
list of 18 courses offered in Term 1 2004, to an 18-page list offering 90 courses in
Term 1 2021, the expansion of the organisation is apparent. The growth in the
number of courses reflects the growth in the number of tutors as well as the growth
in membership.
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From its inception the range of courses offered by U3APP, despite being small
in number, was eclectic in nature. In 2004 the studies included Italian, Managing
Hearing Loss, Intermediate Chess Group, Feldenkrais Method, A History of Jewish
Literature, A Social History of Australia, two Writing Groups, Health Mind and Body,
Meditation and Yoga, and Drama Reading.
In contrast to the academic courses, Yvonne Lynch ran a cinema group, which
went to the seniors’ movie at ACMI on the first Monday of every month and
afterwards found a café in which to talk about it: “We didn’t get too analytical.”32 The
cinema outings continued until disrupted firstly by renovations at ACMI in 2019 and
then by COVID-19 restrictions in 2020 and 2021. Yvonne was assisted by Margaret
Ireland and later by Stanton Sharman.
From these humble beginnings, the range of courses has expanded across a
broad range of categories. John Wroe, treasurer at the time, stated in the U3APP
newsletter of October 2013: “… courses cover myriad topics, catering for a wide
range of interests. I am particularly impressed by the members’ desire to learn new
subjects and polish old ones, notably in the IT field which does not come naturally
to many people of a ‘certain age’.”33
The 2021 subjects included such courses as Climate Change, The Origins and
Content of the Australian Constitution and The Human Body: How We Fail, How
We Heal, to mention a few, giving an insight into the diverse range of courses
offered. The courses are testament to the initial vision of Heather Wheat of a vital
academically-oriented organisation and covered a broad range of categories:
Exercise/Fitness/Dance
Language
Philosophy
Music
Games - Indoor & Outdoor
Science and Knowledge
History/Society
Computers & Technology
Art & Craft
Books/Cinema/Plays
Health & Wellness
Current Affairs

17
16
14
13
10
9
9
9
9
9
3
2

Course categories and number of courses over Terms 1, 2 and 3 of 202134

A rich smorgasbord of options by anyone’s standards: members would be hard
pressed not to find something which would appeal to their interests or curiosity.
11

Out & About
The Out & About program started tentatively in the early years. Excursions
were organised to a variety of city museums, galleries, parks and other easily
accessible places of interest. Across the years, excursions have featured consistently
in the U3APP programs. Groups have visited the Dental Hospital, Jewish Museum,
Chinese Museum, Government House, Islamic Museum, Greek Museum,
Immigration Museum, and La Trobe’s Cottage.
As well, they have included historical walks and other outdoor activities, such
as the ‘birding and photography’ classes offered by Lindsay Doig. This included going
out into the field and combining both birdwatching and photography.35 These were
popular activities and eventually Lindsay had to set a limit on numbers. Thus began
the process of establishing a waitlist, particularly for popular classes.
By 2012, members ventured further afield,
visiting the TarraWarra Museum of Art to view
the Archibald Prize Exhibition. At least fifteen
members took part, and Lea Levy reported: “…
there was much discussion over lunch following
our visit to the exhibition as to what is
currently considered to be a portrait, given the
representations we had seen.”36
The Archibald winner depicted a faceless
self-portrait: The Histrionic Wayfarer, selfportrait with Smudge (after Bosch) 2011, acrylic
on canvas 182 x 122 cm, by Tim Storrier.37
In 2014 Sunny Acreman took over the role of convener of the Out & About
program. Since that time, six to ten excursions were held each year until 2020 and
the restrictions imposed by COVID-19. Group sizes varied between two and twentyfive members and other variables included weather, cost and accessibility. Responses
were positive and often accompanied with the addendum: “I have often thought
about visiting these places, but hardly ever get round to it on my own.”
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One of the perennial favourite
activities is punting on the Royal Botanic
Gardens Lake. Except for 2020 and 2021,
due to COVID-19, this excursion was
offered at least once a year. Here is
U3APP member Jennifer O’Dea’s
photograph of the last outing, just before
lockdown.38

Saturday Seminars
From the outset the Saturday Seminars were a hit. The first Saturday Seminar,
the inaugural public lecture, was held in November 2003. This program was over and
above the scheduled weekly classes, and was open not only to members but to the
public as well. Heather Wheat explained: “Saturday Seminars set the tone for
enticing future members.”39
The Saturday Seminars presented diverse topics given by experts in their field;
for example, archaeologists, philosophers, geologists - many disciplines were
represented. At the first seminar in 2004 a forensic dentist, Dr Anthony Hill,
presented some of the experiences he had in Bali after the bombings. The Politics of
Water by Professor Brian Finlayson in 2007 was another interesting seminar as well.
Over the years a number of members have coordinated the Saturday Seminars,
including Mike Perkal, Mark Denniston and from 2019 Pam Caven, arranging
speakers and running the sessions. Mike Perkal was known as ‘Mr Unflappable’
setting up overheads and equipment for the seminars and handling any technical
malfunctions.40
The Saturday Seminars have been popular and well received. Here is a small
selection of the topics given over the years. In October 2009 historian and author
Ken Inglis discussed his book Gallipoli Pilgrims. As part of the Seniors Festival in
October 2010, the journalist Peter Couchman chaired a panel on population growth
Optimal Australian population. In November 2012 A Gender Agenda - 700 Women
for Local Government was delivered by Judith Klepner, Carmel Shute and Amanda
Stevens. In June 2013 John Fisher, with Murali Nathan, discussed the enormous
13

topic Beyond Zero Emissions, Stationary Energy Plan for Australia: My role, Your
role, Whose future? At a 2017 seminar, Julian Burnside AO, QC addressed How
Dishonest Politics Betrayed our National Character: How Australia responded to
refugees.
And at a 2019 seminar, a community forum of panellists discussed Are Victoria
and the City of Port Phillip ageing
well?. The panellists were: The
Honourable Luke Donnellan MP,
Minister for Child Protection and
Minister for Disability, Ageing and
Carers; Cr Dick Gross AM, Mayor of
the City of Port Phillip; Professor
Georgina Tsolidis, Chair, Older
Persons Consultative Committee, City
of Port Phillip; and Gerard Mansour,

Members attending a seminar

Commissioner for Senior Victorians.41
Barry Jones AC is almost a regular at U3APP. He presented a ‘Legends in your
Lunchtime’ session in 2011 and gave a Saturday Seminar in 2021. Barry’s generosity
in offering his time to U3APP is not surprising as he describes his long-term interest
in the ‘third age’ in his book What is to Be Done:
“The English historian and social scientist Peter Haslett had written
perceptively about the emergence of a new demographic group ‘The Third Age,’
who lived healthily for decades after retirement. …In 1982 Peter … was co-founder
of the first British [U3A].
…In 1999, I was elected as a Visiting Fellow Commoner at Trinity College and
worked with Peter in 2000 and 2001 on political and social problems associated
with the Third Age. After retiring from parliament in 1998, I took up the cause of
the Third Age with enthusiasm and worked with Peter at the Cambridge Group for
History of Population and Social Structure in 2000 and 2001.”42
Despite COVID-19, Saturday Seminars continued in 2020 and 2021 and were
presented online as webinars. At the seminar in October 2020, Professor Jenny
Hocking discussed The Palace letters and the Dismissal of the Whitlam Government
- why are they important today? There were over 160 participants in this seminar,
and in the words of an audience member the presentation was “a ripper” or, as
14

another expressed it: “What a coup for U3APP to have her as a presenter; I've
enjoyed all our Saturday presentations - but this was just beyond brilliant.”

One-off talks
One-off talks of one form or another attracted a variety of presenters with an
eclectic range of topics. They were another means of informing and educating
members, which did not require commitment to a regular class. One such group of
talks gave rise to the publication of a U3APP book, Movers and Shapers.
In 2011 – 2012, Legends in your Lunchtime/In Conversation sessions were
introduced by José Šimša. The objective of the series was to help younger and older
people alike gain a better understanding of the contribution that older people have
made, and continue to make, to society and to appreciate the ongoing role they play
in shaping public opinion and policy. Sessions were held in the South Melbourne
Town Hall before packed and enthusiastic audiences.43
In the newsletter of October 2012, it was reported that these sessions were: “…
a successful initiative. The speakers were a varied and very interesting group and
included Michael Gawenda, Beth Gott, Bernard Richter, Jenny Love, Mary Lou
Jelbart, Barry Jones, Mirka Mora, John [Hirst], Shirley Shackleton and concluded
with José [Šimša] speaking about her own experiences.”44
The popularity of the series motivated U3APP to publish the 2010
conversations in both book and CD form with the title Movers and Shapers. It was
launched in March 2012 by Port Phillip identity and artist Mirka Mora. A copy is in
the State Library. You can read the CD version of Movers and Shapers and listen to
each of the talks on our website.
Other talks over the years included a wide range of topics, as shown by the
following sample. In 2005, Heather Wheat held a forum on end-of-life issues, where
Peter Couchman hosted a panel including Dr Rodney Syme and other philosophers
and ethicists. It was opened and supported by then mayor Janet Bolitho. 2013 saw
Rod Ingham, Project Officer of the Yarra Riverkeeper Association, present a Twilight
Conversation on What’s happening to the Yarra. In 2015 members learned about
Cowspiracy which was presented by Mark Pershin and Anisa Rogers from Less
Meat, Less Heat.
No topic was off the list, as Dr Vinod Verma spoke about the Prevention of
Dementia and John Stirling presented a fascinating discussion about The Wonders
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of Japan in 2016. Other topics covered that year included Home Energy-Saving and
Comfort-Improving Tips for Winter by Tim Forcey and The Life You Can Save by
Danny Glattstein. 2018 highlighted two very topical issues as South Port Day Links
presented a talk on Safe Senior Driving Program: Improve your personal driving
skills, and Robin Parry discussed Abusive Relationships. In 2019 Gabe Denemark,
from NBN Local Community Affairs, enlightened members on the soon-to-bewidely-available NBN. 2021 saw a variety of talks by U3APP members, including
Kevin English on Strokesafe and Nadia Wright on Raffles Hotel.

Showcase
Smiling faces and enthusiastic participants in classes, together with willing
volunteers throughout the organisation tell one story; presenting examples of
creative works tells another. These creative works of art, photographs, writing and
music are available for all to view, read or listen to on the U3APP website under
Showcase.
The Writers Showcase is an ongoing exhibition of short works written by
U3APP members. Some are writers from the U3APP writing groups. Others are
poems and stories submitted to the annual Port Phillip Writes event, a feature of the
City of Port Phillip Seniors Festival.45
The Musicians Showcase celebrates offerings by U3APP music groups,46 while
the Artists Showcase displays works created by members of various U3APP art
courses.47
A photographic exhibition of images taken by members was launched in May
2020. The purpose of the exhibition was to continue and expand U3APP’s
commitment to engaging members in ongoing educational and creative activities, to
provide an avenue for illustrating the creative talents of U3APP members and to
contribute to the historical record of the COVID-19 pandemic. The exhibition invited
members to capture and record The Human Experience in the Time of
Coronavirus.48
In November 2020 U3APP initiated a Summer Art Exhibition, Reflections in
Summer, with a similar purpose. The exhibition was a huge success, with 47
artworks submitted between November 2020 and March 2021.49
The 2021 Seniors Festival online art and photography exhibition, Pandemic
Animalia, celebrated U3APP members’ creative endeavours in a range of media
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including painting, sculpture, drawing, photography, costume, digital art & textiles.
The exhibition was a celebration of living creatures that enticed members with joy or
inspiration or love or beauty or fascination during the COVID-19 pandemic.

Functions and events for members
In most years, members have been able to join together to celebrate their
membership in the organisation. Events have included the Christmas party, a
Welcome to New Members, a Tutors and Volunteers Thank You Celebration and a
Volunteers Expo. U3APP member Barry McIntosh has photographed most of the
events, and many of the photographs in this book are courtesy of Barry. More
recently, Barry was joined by two other U3APP members, Robert Creed and Aziza
Khamlichi, in his photography team.
Many events have also included a fabulous afternoon tea, catered by willing
U3APP volunteers. Di Gameson recalled:
“Catering was basically ‘bring a plate’. It changed as the numbers swelled. So
we got caterers for the big events like the tutors and volunteers cocktail party and
the Christmas party. Of course the Christmas party was the main event. A huge
event. We had trouble fitting everyone in the hall, everyone would turn up.… In the
early days we charged $5 a head but collecting the money became too hard to
manage. After two or three years we thought, let’s just put it on and not worry
about charging people.
When I took over the catering it
was being run by Terri Chandler; I
did it for nearly ten years. Claire
Keech [and then Sandra Mason] took
over. There were always lots of
helpers, such as Hilda Nixon and
Margot Nicol. We had some very
happy times. It’s been fun, so much
fun.”50

Catering for function in March 2018

The annual City of Port Phillip (CoPP) Seniors Festival, which coincides with
the Victorian Government’s Seniors Festival, is celebrated in October. The festivals
recognise the valuable contribution older people make to the state and to the Port
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Phillip community. U3APP has a long history of contribution to the festival programs
by running a range of events which fostered social interaction and discussion and
were open to members and the broader Port Phillip community; these have included
trivia challenges, art and photography events, concerts and the Saturday Seminar.
The trivia challenges commenced when the U3APP membership stood at 200
and continued for some six years. The challenges, organised by U3APP member
Sandra Mason and facilitated by a quiz master, were held in the Mary Kehoe Hall
and were oversubscribed. Participants could be very competitive. Refreshments were
always included.
Art and photography exhibitions drawing on the enormous talent of U3APP art
tutors and their course members were held in a number of years commencing in
2009. They were designed to provide an avenue for illustrating the creative talents of
its members across a wide variety of media including watercolour painting, life
drawing, Chinese calligraphy, photography and tapestry. The exhibitions of
members’ work were professionally displayed in the Mary Kehoe Centre (MKC) hall.
CoPP funded U3APP to install a hanging system, which Kate Anderson arranged, and
organised for selected community groups to be part of the U3APP exhibition. During
the period of COVID-19 in 2020 and 2021 the exhibitions were of necessity online.
As the membership of U3APP grew so did the number and diversity of music
classes. The annual seniors festivals provided a showcase for the musical talents of
members and grew from a single afternoon concert to two afternoons concluding
with a ‘grand finale musical concert’ by
our in-house choirs, recorder consort,
the ‘Allsorts’ instrumental group and
the ukulele band. Members and the
public could participate at times by
singing, and share in the lavish
afternoon teas sponsored by the CoPP.

Seniors Festival concert October 2019

The Seniors Festival Saturday Seminars have been the marquee events on the
U3APP calendar. When held in the MKC hall they attracted audiences that
overflowed the space. Since 2020, they have been held online. They were promoted
widely with professionally designed flyers by U3APP member Margaret Byron.
Expert presenters spoke on disparate subjects that were topical and reflected the
U3APP culture of academic pursuit.
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The CoPP competition for local writers, Port Phillip Writes, attracted many
entries over its sixteen years. Many of the members of the U3APP writing groups
have contributed and have been among the winners every year, including some
multi-award winners such as Brenda Richards OAM.

Celebrating our members
Honorary Life Membership

According to the Rules of Association of U3APP, one category of membership
of the organisation is Honorary Life Membership. “A member whose volunteer
contribution to the Association, other than any financial contribution, has been
both exceptional and sustained over not less than ten years, whether that
contribution is by way of tutoring, administration, or management, may, on the
recommendation of the Committee, be awarded Honorary Life Membership by a
majority resolution at a general meeting.”51 The Committee of Management
delegated the task of selecting potential candidates for the award to an advisory
subcommittee.
Listed here are the members who have been awarded Honorary Life
Memberships up until 2020 along with the citation for their award: 52
Awarded in 2008
Joan Ashbolt53

The late Ron Ashbolt55

Awarded in 2016
Barbara Spalding
The late Betty Walton
Jenny Hunter
Jill Hearman
Patsy Thatcher

For one of the founding members of U3APP and for the
first office co-ordinator, working from her own house
until the Mary Kehoe Centre was made available by
Port Phillip Council54
For one of the founding members of U3APP, for the
first president from 2004 until 2008 and for running
Book Group 1 and Topical Topics.56
For the office coordinator extraordinaire who managed
enrolments, course coordination, newsletter, office
manual and roster
For dedicated guidance of Play Reading since U3APP
first began and for her enthusiastic teaching of Italian
For volunteering in the office and for office and
property coordination
For exceptional and sustained contribution to
managing and administering U3APP over more than 10
years
For exceptional and sustained contribution to tutoring
at U3APP over more than 10 years
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Ruth Avery
Shirley Armstrong
Yvonne Lynch
Awarded in 2017
Barry McIntosh

Margaret Ireland
Awarded in 2018
Dianne Gameson
Robyn Foy
Awarded in 2019
Alison Harris
Margaret Byron
Sunny Acreman
Awarded in 2020
José Šimša

Sandra Mason

For inspirational teaching of Feldenkrais since U3APP
first began
For teaching and support of the Artworks class since
U3APP first began
For managing all data entry in the office since U3APP
first installed a computer and for facilitating the
Cinema and Discussion group
For early contribution to managing U3APP and for
exceptional, dedicated and expert contribution as the
official photographer at functions and public events for
over 15 years
For exceptional and sustained contribution to the
U3APP office, training new volunteers and organising
activities for more than 10 years
For sustained contribution to art tutoring at U3APP
over more than 10 years and for the exceptional
catering provided to functions and special events
For continuing dedication as a friendly office volunteer
and reliable class monitor for 12 years
For exceptional and sustained contribution to U3APP
as a dedicated volunteer, collecting the mail and always
willing to step up and help out for 10 years
For exceptional and sustained contribution to U3APP
as a dedicated volunteer and as the designer of posters
and the course guide for more than 10 years
For exceptional and sustained contribution to U3APP
as a dedicated office volunteer and as coordinator of
leisure courses for 10 years
For exceptional and sustained contribution as an office
volunteer; committee member and president;
moderator of ‘In Conversation’ published as Movers
and Shapers; and more to U3APP over more than 10
years
For exceptional and sustained contribution in catering
and decorating for all our functions, in convening the
Book Group and in participating in the mail-out group
for more than 10 years

Two members who deserve recognition, though they did not formally qualify
for Honorary Life Membership, are founding members Lindsay Doig and Heather
Wheat. They were U3APP members number one and two, joining on 31 October
2003.
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Meritorious Service Awards

U3APP has also awarded Meritorious Service Awards, in recognition of the
contributions made by tutors and volunteers. Listed here are the volunteers who
have been given Meritorious Service Awards up until 2020 along with the celebration
and recognition of their contribution:57
Awarded in 2017
Harry Wenig
Julie Paxton
Sheila Harris
Awarded in 2018
Claude Miller
The late Colin Jones

Maurita Harney
Pat Ryan
Serena Carmel
Awarded in 2020
Ming Tim Yek

For sustained and dedicated contribution in presenting his
Music course for over 10 years58
For sustained and dedicated contribution in volunteering,
for training new office volunteers and for managing the
office roster for U3APP for over 10 years
For dedication and reliability in volunteering in the office
for over 10 years and for ensuring that the office supplies
did not dry up
For wonderfully stimulating and dedicated contribution to
U3APP in tutoring both French and Italian for 10 years
For dedicated presentation of a wide range of gripping
tales of the sea, historic naval battles, shipping
developments and the interesting byways of technology
for 8 years
For sustained and dedicated tutoring in Philosophy and
for providing a mind-challenging experience for U3APP
members for 11 years
For sustained and dedicated contribution in tutoring the
aspiring writing students of U3APP for 10 years
For sustained and dedicated musical leadership over 10
years in coaching and tutoring the U3APP choir and
providing so much pleasure to members at performances
For exceptional and sustained contribution as a valued
tutor of Chinese Ink Painting for more than 10 years
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Chapter 3

The operation of U3APP

This chapter tells the story of how U3APP as a volunteer organisation
works: how it is governed, how the courses are organised, how the
logistics are handled, how the volunteers are indispensable and how the
IT systems have evolved over time. This chapter again highlights that
U3APP is a community where learning and friendships happen.

Governance
U3APP is a registered incorporated association. It was incorporated under the
Victorian Associations Incorporation Act 1981 on 27 November 2003. This act was
superseded by Associations Incorporation Reform Act 2012.59 The new act regulates
associations that are not for profit.
U3APP has an executive comprising the president, deputy president, secretary
and treasurer. They are part of the Committee of Management (CoM) which is
elected annually by members at the Annual General Meeting and meets monthly.
Governance involves observing the U3APP Association Rules, Policies and
Procedures and Strategic Plan, all of which can be read on the U3APP website,60 and
involves maintaining good working relationships with U3A Network Victoria and the
City of Port Phillip.
The organisation’s statement of purpose is defined in the Association Rules:
“Promoting lifelong learning among the retired and semi-retired members of
the community.
Encouraging members to share their own skills and knowledge.
Providing affordable learning programs to stimulate mental and physical
activity and alertness.
Providing a pleasant learning and social environment for members.
Seeking to cooperate with other community groups.
Being recognised as a responsible body.
Actively participating within the broader community.”61
The Association Rules cover other matters common to many constitutions such
as our vision, membership and committee. Changes to the Rules must be approved
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by members at a general meeting, and over the years various changes have been
approved. One of the changes was to set a three-year tenure for committee members
so as to bring fresh ideas on a regular basis into the committee. In December 2017,
when the latest changes were approved, the Rules were made consistent with the
current policies, processes and procedures of U3APP.
The Policies and Procedures encompass areas such as code of conduct,
confidentiality, health & safety, conflict of interest, environment impact and privacy.
They are regularly reviewed and updated by CoM.

U3APP presidents
In 2003 Lindsay Doig and Heather Wheat promoted a vision for the new
U3APP. Lindsay saw the aim was: “… to fill a … void for older citizens of the City of
Port Phillip”62 while Heather focused: “… very much on the learning side of things …
where the content of our curriculum was critical in attracting people”.63
Since its foundation, eight presidents have guided the organisation: Ron
Ashbolt 2004 to 2008, Ed Canning 2009, Lindsay Doig 2010 to 2012, José Šimša
2013, Henry Bell 2014, Russell Annear 2015, Renate Mattiske 2016 to 2018 and
Graham Gosling 2019 to 2021. Their strong leadership continued the initial vision,
while each contributed unique skills and initiated new ideas and approaches. Each of
the eight has documented the highlights of their tenure, which can be found in
Appendix D.

Ron Ashbolt

Ed Canning

Lindsay Doig
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José Šimša

Henry Bell

Russell Annear

Renate Mattiske

Graham Gosling

The office
At the beginning

In any organisation the office is where much of the action takes place. When
U3APP was getting off the ground, the volunteer office staff provided both member
assistance and everything needed to support the running of courses.
Behind the scenes in 2004, basic matters were attended to, as a small working
team set about getting things moving. Hartmut Grieb took on the role of course
coordinator. Lindsay Doig and Heather Wheat were both still working; however,
Lindsay managed to set up the database for the membership and Heather’s phone
number was listed for inquiries etc. After working all day, Heather came home to a
bank of phone queries and spent some time replying to members. Ron and Joan
Ashbolt were very much the on-ground people as they lived close by. They were
passionate about the local element of it all.
The office was set up by Joan Ashbolt. Joan stated: “I practically lived there
every day. It was only me, and the stragglers who would come in. I used to sit in the
bowling room [Room3] and watch the [Senior Citizens] play bowls.”64 Initially there
was no equipment or furniture to use. However, the City of Port Phillip, through the
Senior Community Facilities Officer Jacek Przybylski, provided chairs and tables.
In 2006, when Barbara Spalding took over the management of the office, she
quickly became, like Joan, ‘Office Coordinator of Everything’. She managed a wideranging list of essential day-to-day tasks including ordering equipment and supplies;
recruiting, training and supporting new office volunteers; managing the roster of
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office volunteers; writing and maintaining a reference list of courses and roll cards
for each class; writing and maintaining an invaluable Office Manual for Volunteers;
attending Committee of Management meetings and others in the wider community;
arranging publicity. All this whilst answering the many queries from members as
they visited or phoned the office.
In 2006 when Jill Hearman joined U3APP and started as a volunteer in the
office, she always felt relieved when Barbara came into the office as she knew: “all
will be well now”.65
When José Šimša became involved as a volunteer in the office a few years later,
she noted that there was a small pool of people trying to do too much. There were
many people joining at that time who needed help. People with administration skills
came on board too. Everything was written by hand, and they used a big notebook as
the daybook - it was tedious. José recalled: “In 2012 … portfolios were created …
because everything was a bit ad hoc. It was just the way it was done, it was very
early days; we were still building. There were lots of things to be done..”66
Eventually U3APP was organised into portfolio teams responsible for a specific
sector and resourced with three or four volunteers from the membership.
José also reiterated the support of the Port Phillip Council: “We were lucky we
had such a fantastic relationship with the Council. Jacek Przybylski … was so
supportive in terms of providing chairs or tables or repairs and he was very good
so we had lots of support from [City of Port Phillip].”67
A more sophisticated office structure

After the operations of the organisation were re-assigned to specific portfolio
teams, the office remained as hub of the organisation. In 2021, when there were nine
portfolios in addition to the office and when members could interact with U3APP
online for many of their requirements, the office volunteers were still as busy as ever.
Twenty-five office volunteers (OVs), mostly rostered on a fortnightly basis, helped to
staff the office at Mary Kehoe Centre (MKC) every weekday during opening hours.
The original paper system was not completely discarded. The hard cover
daybook and a quick reference folder remained on the front desk. And the OVs still
relied on ‘the bible’, albeit an updated version, keeping all of the procedures for the
office in one place.
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Over the years, volunteers stepped up to provide coordination of the office and
the OVs who staffed it: Barb Fisher, Jenny Hunter, Marion Lock and Bev Fryer. As
membership numbers continued to grow and the office became busier, the first jobshare for office coordinators started in May 2016. Margo Anderson teamed up with
Bev Fryer. Other coordinators worked with Bev in succession: Meredith Mancini,
Pauline Amos, Lois Best. The shared coordination model proved to be very efficient.
In 2021 Bev and Lois increased the team to five people, with Cheryl Freeman, Robyn
Foy and Ian MacDonald joining.
In 2016, the office was further computerised with a desktop computer installed
for use by the OVs. This brought in many changes to procedures. Training for the
OVs became more formal and, with more computerisation, increasingly
sophisticated. With the assistance of the City of Port Phillip, Wi-Fi connection to the
internet was installed throughout the MKC. During 2019 Kevin and Karen English
from the IT team supervised the changeover to NBN connection to the internet.
Another essential part of the smooth running of the office has been the
rostering of the OVs to staff the office during opening hours. Desleigh Kent did this
for a number of years and handed over to Giovanna Ranoldo at the start of 2019.
The office is reflective of the culture of U3APP, providing a lovely atmosphere
where everybody is welcoming and helpful. The OVs, the people at the reception desk
in the office, are resourceful, adaptable and generous, very much imbued with a ‘can
do’ approach, with the aim of ensuring that tutors, members and volunteers all have
a positive experience. As Bev Fryer explained:
“An understanding of policies and systems is needed. One day is never quite
the same as the one that went before. Is equipment and furniture ready in all
classrooms? Apologies recorded? Photocopier on? Fresh milk in the fridge?
Members’ queries answered? Parking permits all accounted for? Phone messages
answered promptly? Ceiling fans switched off? Emails getting through?”68
The office refit 2019-20

The Senior Citizens group was the first community group to have an ongoing
presence at the Mary Kehoe Centre. After the establishment of U3APP, the two
organisations shared office space in the same room.
In mid-2019, the Senior Citizens group disbanded and the City of Port Phillip
gave U3APP permission to take over the whole room, on an exclusive lease basis for a
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peppercorn rent. The Committee of Management (CoM) agreed to upgrade the office
to a more workable space.
Richard Lyon, a U3APP member with interior designer experience in the
commercial field, assisted with designing the new layout. Helen Vorrath, from the IT
team, also helped. In October 2019 plans for a new layout were accepted by the CoM.
Over the 2019-2020 summer break, it was a team effort to buy furniture and
repaint the office. When the furniture suppliers needed to replace a damaged timber
desktop, they agreed to leave the dented one. Colin Fryer, a U3APP member who had
spent hours painting the office, decided to reuse the damaged desktop. He put down
his paintbrush long enough to custom design and build a narrow shelf unit next to
the fireplace, and a panel to hide all the computer cords. By the start of Term 1 in
2020, the office was operational with just a few pieces to finish off: a fabulous space
for all the office volunteers to work and members to visit.

Portfolio teams
Our volunteers work together in a number of teams to keep U3APP strong and
steady. Each team is responsible for a particular portfolio and reports on a monthly
basis to the Committee of Management. This 2021 diagram of the organisation shows
the portfolio teams and their areas of responsibility.69
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U3APP organisation structure

Appendix F contains the names of the portfolio team leads over the years and
the names of the volunteers in each of the teams as at September 2021.

Volunteers
From State of Volunteering Australia, we learn:
“There are 2.3 million (42.1% of) Victorians over 15 years of age who
volunteer in Victoria. This includes people who volunteer formally with
organisations and those that do not have an affiliation with an organisation but
contribute informally to their communities. Volunteers contribute on average 223.9
hours a year or 4.3 every week with their fellow Victorians…
To demonstrate the scale of the volunteering sector we compared the cost to
replace voluntary work in Victoria with the total compensation of employees in the
government and private sectors. The volunteering sector is over one and a half
times larger than the Victorian Government sector and nearly half the size of the
private sector.”70
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U3APP has always been operated entirely by members who volunteer their
time, their knowledge, and their skills. This was the foundation of everything that
happens at U3APP. All tasks undertaken by our volunteers were aimed at ensuring
the efficient and purposeful activities of U3APP.71
In 2021, 19% of the more than 750 members at U3APP volunteered their time
to keep the organisation running smoothly. Amongst that number 60 were tutors
and a further 69 members volunteered in various administrative and organisational
roles. Obviously, our strength was in these numbers.
Shirley Armstrong, a long-term tutor offering her Artworks session every
Friday since doors opened in 2004, reflected on her time: “I think it’s wonderful, and
it’s the best thing that ever happened to me. It’s all about volunteering and we offer
our skills to one another … Everybody gives of his or her skills freely … [One of the
best things about U3APP is] the volunteer system and the fact that it’s part of a
universal organisation; it is world-wide, and it has universality.”72
Jill Hearman stated that the best thing for her about being a volunteer at
U3APP is: “… being part of such a lovely friendly welcoming organisation which
stimulates the brain.”73
Graham Gosling, president from 2019 to 2021, emphasised: “No one is a
greater supporter and champion of our tutors and volunteers and at every
opportunity I acknowledge and thank them for their significant contributions, and
will continue to do so.”74

Tutors
Inevitably, the range of courses depended upon the skills and knowledge that
the volunteer tutors bring to the organisation. The outcome was very much in the
hands of the volunteers. Lindsay Doig noted: “… one thing that contributed was the
quality of the tutors and the educational programs. There were a lot of people
involved. Heather [Wheat] was key to that, in getting the right sort of people. There
was content in everything we did. I would think that would be a hallmark of the
organisation. … Maintaining an educational standard was important to us. People
were passionate.”75
Heather Wheat said in the introduction to the book Movers and Shapers: “To
safeguard and utilize the precious collective knowledge of older people is one of our
key missions at U3A Port Phillip. This happens on a day-to-day basis because
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talented seniors – some of them retired university lecturers and researchers –
generously donate their time and skills to teach our courses to other seniors.”76
José Šimša reflected on her interaction with tutors: “I couldn’t say tutors came
before the classes; it was both … lots of interesting people were moving into the City
of Port Phillip and they came from a variety of backgrounds. Quite a number of
them had either teaching or academic experience in special areas that were going
to be of interest to the membership. I was amazed that we had all these eager tutors
and wondered where they all came from. Tutors are gold. They take on enormous
amounts of work.”77
Looking at the list of tutors in 2021 course guide, it was easy to see that they
were a fascinating group. The variety of courses offered spoke volumes about their
diverse backgrounds and experience, which included engineers and lawyers, teachers
and airline pilots, librarians and medical professionals, IT specialists and
photographers, and many others. What a wealth of knowledge there was in our
midst!
Ruth Avery, Feldenkrais tutor, was at the helm from day one. Shirley
Armstrong was not far behind with 15 years of volunteering as an art tutor. These
remarkable feats were summed up in their own words, with Ruth recalling: “… there
was an ad in the local newspaper, and so I telephoned Ron and Joan Ashbolt telling
them I was available to be a Feldenkrais teacher. I was there right from the
beginning. I had just finished the Feldenkrais training, and I thought it would be
useful as I was at retirement age, and felt this would be helpful to people.”78
Shirley Armstrong was a secondary teacher, and advised: “… I had just retired,
and I was looking for something to do. [I heard about U3APP] through my church
in Balaclava. I joined as a tutor, not as a student. I enjoyed taking the role of the
teacher; I am more the teacher than the artist. Two people came to my first class
and gradually it increased. I have 12 in my class this year [2021] and … some of
them have been there from almost the beginning.”79
Ruth and Shirley were not the only long-term tutors. Tutors in 2021 who have
been doing so for more than ten years included Claude Miller, language; Dennis
Mouy, technology; Di Gameson, art; Harry Wenig, music; Maurita Harney,
philosophy; and Pat Ryan, writing. As can be seen in the table, the majority of tutors
have given courses over multiple years.
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Total number of tutors across 18 years – 22480
1 year as a tutor
86
38%
2 years as a tutor
41
18%
3 years as a tutor
30
14%
4 years as a tutor
21
9%
5 to 9 years as a tutor
30
14%
10 to 14 years as a tutor
13
6%
15 to 18 years as a tutor
3
1%
Pat Ryan, the tutor of the writing groups, commented that at the end of her
classes she is: “… on a high. It is such a pleasurable experience. Members of the
groups tell me that they also look forward to the twice monthly meetings where
they come together to share their writing and discuss techniques and process. Given
that this is my 13th year tutoring, and I still keep coming back there is definitely
something that is very satisfying in this venture. In fact, I recommend it!”81
Apart from the organisational team who work on the logistics, the tutors were
the key to success. Their expertise underpinned the variety of courses offered at
U3APP.
Sometimes people offered their service as tutors, while at other times a
member of the committee or the course coordination team approached a potential
tutor and suggested that he or she would make a good tutor of a particular subject.
To soften expectations, it was just a matter of encouraging the prospective tutor to
become part of a group learning activity, emphasising that ‘they don't have to be the
sage on the stage, but rather be a guide on the side’. Heather Wheat was fond of
using Alison King’s dictum82 summing up the atmosphere of so many courses.
Our motto at U3APP could be (with thanks to U3A New Zealand for the
wording): “Those who teach shall also learn and those who learn shall also teach.”83

Member liaison
In 2009, Jill Hearman took on the role of the first member liaison officer, the
important linchpin between new members and the organisation, a role she has
continued through to 2021. She replied to inquiries, demystifying the process, and
ensuring that new members understood what was ahead of them. This included
information such as the location of the Mary Kehoe Centre, volunteering
opportunities and parking and public transport availability.
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Initially, the member liaison team communicated a warm welcome to new
members by telephone; from 2019 the welcome was sent by email. Often, after the
first contact, members wrote back with further questions and appreciation of the
support.
Eventually the membership numbers had increased to the extent that Diana
Stock joined Jill, as the assistant member liaison officer. She took to the job with
gusto.
Other functions performed by the liaison team included their involvement in
events for members. They welcomed new people, another example of the friendly
atmosphere deliberately promulgated at U3APP. Jill mused it was a lovely part of the
role: “… it’s the best job at U3A.”84

Course coordination
For many institutions such as hospitals, schools, universities and U3As, the
production of an annual, biannual, or even more dynamic timetable is an ongoing,
labour-intensive activity. At U3APP, the timetabling consisted of sourcing tutors,
scheduling courses and producing a course guide. Over the years a number of
members have taken on this critical role, starting with Hartmut Grieb and Heather
Wheat, who set the tone for the focus of the courses, followed by June Sorbi, Joyce
Flower, Alison Harris, Sieneke Martin, Andrea Gowers, Mike Perkal, Mark
Denniston and Ann Gibson.
The membership grew and so did the range of courses, requiring a more
sophisticated and complex approach to timetabling. It became an important
structural exercise considering a constantly evolving array of courses, tutors,
classroom availability, City of Port Phillip regulations and, since 2020, the
requirements imposed by COVID-19. The timetabling was a fairly constant exercise
with updates produced frequently, sometimes even a few times a week.
Ann Gibson joined U3APP in 2014 and, after offering to be part of the U3APP
committee, she soon found herself course coordinator. Ann continued in that role,
responsible for the timetabling of the more than 90 courses, Saturday Seminars, oneoff talks and Out & About excursions found in the 2021 course guide.
Ann acknowledged that: “… the most important thing for me was the Word
document that [U3APP member] David Robinson drew up with columns and
headings, the name of the room and the day of the week across the top. … I used this
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as a template from then on.”85 The template became even more complex with the
advent of online courses, as courses could be scheduled in a physical location or in an
online ‘room’, and sometimes in both.
For five years Margaret Byron worked with Ann, using the timetabling
produced by Ann and the course descriptions provided by the tutors, to create the
course guide, which is the catalogue of course offerings with detailed course content.
Ann enthused: “Margaret was absolutely fantastic and picked up all my mistakes
such as if I put two classes on at the same time. … [Unfortunately] she became ill at
the beginning of 2021 and Colin Fryer has taken over her role. He is as fabulous as
she was, picking up my mistakes.”86
Every time a new course guide was produced, the IT team made it available to
members on the U3APP website and set up the facility to enable members to enrol
online.
In 2021, the course coordination team was also responsible for the Out & About
activities, coordinated by Sunny Acreman; tutor recruitment, handled by Sheila
Quairney; and tutor support, provided by Jim Pribble.
Course coordination has come a long way: from a one-page course guide in
2004 offering 18 courses, to an 18-page course guide in 2021; and from proposed
courses written on scraps of paper to a sophisticated computer system.

Technology
Initial steps

From 2004, the use of computers was encouraged, but in those days: “… the
digital age was a hard slog to introduce to the seniors’ world so it was a slow but
very steady progress over a surprisingly short time, and at a time when the
technology was advancing fairly fast.”87
Nevertheless, computers were used from the beginning. Heather Wheat
recalled: “… We set up the [membership] database in Access from day one … The
domain name [u3app.org.au] and website were set up in the first six months.”88
In 2006 Heather Wheat approached Yvonne Lynch, a member who had some
computing skills, and asked her to take a look at the membership database. Yvonne
willingly took on the task and gradually improved the computing processes.
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However, not everyone was capable of using computers and for some time there was
a mix of computerised records plus great piles of paperwork.
In addition to the computerised membership database and the website, a big
emphasis was placed on educating members in the use of computers and also
offering the same to non-members.89
Newsletters and course guides were created using computers and then printed
for distribution to members. Sandra Mason organised a regular team of members for
the ‘folding and stuffing’ to post them out: a fun afternoon.
When José Šimša became president in 2013: “The office was basic in its
amenities and how it was set up. There were a lot of files, which tended to go
missing and sometimes it was a nightmare. … Fortunately, [in 2012] Helen Vorrath
joined U3APP. … I realised she had advanced IT skills. I asked her if she would be
our IT person on the committee and in the organisation. … She was everyone's
Christmas come at once in a voluntary organisation. And she is still doing it. She is
a very special person.”90
Evolution of information technology (IT)

The U3APP journey continued from various paper-based functions such as
course enrolments, cash membership renewals and course rolls, to electronic
systems. The transition to new IT systems started in 2012, on a gradual basis to
facilitate acceptance by members.
The first step was to distribute firstly the newsletter then the e-bulletin
electronically. Then the volunteers began using Dropbox for shared storage of
documents. With these two changes, less paper was kept in the office and volunteers
could access shared documents from home.
The next step was to redevelop the website by setting up online membership
renewal payments, followed closely by allowing new members to join and pay online.
By the beginning of 2016 online enrolment for all the courses was enabled. Again,
this meant less paperwork, reduced the volunteers’ workload, and enabled members
to renew and enrol from home. The most recent innovation has been the replacement
of one of the last pieces of paper, the roll cards. These are used to record attendances
for every class.
Renate Mattiske praised the ongoing success of the IT system: “I cannot
emphasise enough how fortunate we are that our IT system has been completely
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developed in-house at minimal cost to us. This has been achieved through the
leadership and knowledge of Helen Vorrath, supported by a knowledgeable team of
Karen English, Kate Richards, and Diane Boyle [earlier Carol Smith and later Jude
Hatton]. … The online system is a critical element for our long-term growth as it
enables quicker and more accurate renewal of memberships, greater numbers and
significantly reduces the workload for volunteers.”91
The U3APP website

The golden rule for the U3APP website, u3app.org.au, was that it had to be easy
to use and as simple as possible for members to pay their membership and enrol in
courses. It was designed with big print, colourful buttons and the minimum number
of ‘clicks’ to access the functionality. This became even more important with COVID19, when most of the courses moved online to delivery via Zoom. Members used the
website daily to access the online Zoom courses.
Complementing the day-to-day operational functions on the website was a
mass of other material, including ‘how to’ sections for everything from enrolling to
Zooming, frequently asked questions for new members and prospective tutors,
health and wellbeing information particularly relating to the pandemic. When
Saturday Seminars became online webinars, the webinar recordings were added to
the website for people to view after the event. Last but not least was the rich
Showcase section, which reported on special events, showcased work by our writers,
artists, photographers and musicians, and featured stories by our members in
Spotlight On!
The website and its systems have been developed and maintained within
U3APP by the volunteer IT team. The website is dynamic: the IT team examines it
critically at regular intervals looking for opportunities to improve, and responds to
criticisms, ideas and suggestions from members. The team’s aim is always to have
the best website in the U3A Network Victoria, and to keep getting compliments from
our members about how good it is.
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The organisation in action
The amazing operation which runs the organisation for the benefit of members
is well illustrated in the work required for the 2021 course enrolment day, held on
Monday 7 December 2020.
Enrolment day is that day on which members can enrol in the next year’s
courses. Whilst some courses continue from year to year, enrolments are not ‘rolled
over’ from year to year. This gives all members a chance at booking into their
preferred courses.
Every year, such an important day requires a great deal of preparation over the
preceding few months. Here is what happened prior to enrolment day for 2021.
The tutors defined their course offerings, agreeing with the course coordinators
when and where the classes would be held. The course coordination team produced
several iterations of the course guide, culminating in a published version for all
members to peruse prior to enrolment day. The IT team set up the courses on the
website, to enable online enrolment.
While over 90% of members enrol online, some preferred to write their
preferences on a paper enrolment form. The office staff provided assistance to those
members, which was not easy in 2020 when the office was closed due to COVID-19.
Instead, they ran a ‘pop-up’ office on the front porch of Mary Kehoe Centre.
On enrolment day members enrolled online in the courses of their choice. The
IT team entered the paper enrolment forms online, on behalf of those members who
had submitted the forms.
Enrolment day was successful, with over 1,000 enrolments occurring on the
morning, and several hundred enrolments in the following days. There were over 170
requests waitlisted. Members who wanted to enrol in a course were now either
enrolled, or on the waitlist, thus achieving the aim of the enrolment process.
The work was not complete on 7 December. Over the next few weeks, the IT
team created an electronic roll for each course and set up the Zoom meetings for
each online course. The enrolment team also swung into action. They handled the
waitlist requests, resulting in many members being moved from the waitlist into
their selected courses. They also populated the electronic rolls for each course, with
the names of the enrolled course members, ready for tutors to start ‘taking the roll’
when Term 1 started in 2021.92
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Chapter 4

Challenges over the years -

and disasters averted
This chapter tells the story of the significant challenges U3APP has faced
since its founding and how they were overcome.

Proposed sale of Mary Kehoe Centre 2006
“You may own the building in Danks Street, but the Mary Kehoe Centre
belongs to the citizens of Port Phillip.”93
In 2006, U3APP almost lost the use of the Mary Kehoe Centre (MKC). The Port
Phillip Council considered selling the MKC in Albert Park to pay for the extension of
the South Port Community Residential Home. The Council's proposal to sell it for a
possible $3 million first came to light in April 2006.
The proposed sale drew the ire of former South Melbourne Councillors Julie
Johnson and Liz Grieb. Ms Johnson said it was: “… totally unacceptable. The
Council should look at increasing services to the area not selling them off.”94
José Šimša, a U3APP member at the time, recalled the support of another
councillor: “We had a great supporter in one of the councillors Judith Klepner. She
and I sat on another committee, and we were terribly upset because there was sort
of a question mark over the fact that it was left to the Council for the use of the
citizens. … People were up in arms about it. Judith was a great supporter. It wasn’t
only for the benefit of U3A. Lots of groups were using the place. It has always been
well used.”95
The U3APP community led an aggressive campaign to save the centre. The
fight to save the MKC raged on with meetings and petitions and protests. Residents
opposing the sale marched in Carlisle Street. People were passionate about the issue.
Ron Ashbolt, the president at the time, remembered: “… we collected money
which would help the U3A and this continued until around [August 2006], when the
Council met. At that stage we had a petition with over 1100-1200 signatures.…
During this period, I had all the councillors visit the centre. We had a retired
architect draw up plans for the centre. … the people from the Council considered the
Mary Kehoe Centre as a non-earning asset.”96
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Shirley Armstrong, long-time U3APP tutor, recalled being involved in the
campaign: “There were a number of meetings, and my pupils and I turned up to
support, to ensure that nothing was sold from under our feet. … It was about
money; it is always about money.”97
Joan Ashbolt took it upon herself to speak at the Port Phillip Council meeting
in St Kilda. She stood and said: “You may own the building in Danks Street, but the
Mary Kehoe Centre belongs to the citizens of Port Phillip.”98 The Council could not
answer that because it did belong to the citizens. Maybe the Council owned the bricks
and mortar but what it represented belonged to the people.
Finally, the Council capitulated: “Albert Park’s Mary Kehoe Centre will stay in
public hands after the Port Phillip Council last week voted not to sell the community
centre, ending months of speculation. During an emotionally charged meeting,
councillors voted unanimously to maintain the Centre because of its ‘vital social and
cultural role.’… There were cheers and applause in the public gallery.”99
Councillor Janet Cribbes said: “We have heard the distress of the people that
use the centre and heard emphatically that the centre is, for many, a home away
from home. This is a fantastic opportunity to facilitate other groups to use the
centre. This is your big chance.”100
After the meeting Ron Ashbolt was elated with the outcome, feeling vindicated
and relieved that his concerns did not eventuate: “We would have a hard job keeping
ourselves afloat if the sale goes through.”101
Sustained activism allowed common sense to prevail and members today
should be thankful to those brave souls who fought for our territory.

Renovation 2012
A minor disruption happened during 2012 when the Port Phillip Council
decided to renovate the Mary Kehoe Centre building. The plan included installing a
kitchenette in the passageway, painting throughout the building and laying new
carpets. Consequently, classes needed to move out for that period but U3APP was
extremely fortunate to be offered space in the newly built Albert Park Secondary
College which had Year 7 students only at that stage.
The Principal, Steve Cook, and his staff made U3APP very welcome. Apart from
all the work of moving files and office equipment there and back, it was a relatively
happy time.
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Carbon Cops 2014
The Mary Kehoe Centre (MKC) is located in a charming Victorian house. As
such, it “used to be freezing in there in winter and boiling in summer”.102 The U3APP
‘Carbon Cops’ committee worked with Brett Hedger, the Environment Officer from
the City of Port Phillip (CoPP), to convert MKC into a totally self-reliant electrical
building with solar panels installed on the roof, draught proofing, insulation and
alteration to appliances and lighting. Overall, the cost of electricity was reduced from
$4,700 to minus $2,300 – a total $7,000 reduction.103
Margaret Byron, Jan Harper, Jill Hearman, Jenny Hunter and Mike Perkal
were the Carbon Cops who met fortnightly with Brett. The aim was to cut energy use
throughout the CoPP. Brett also ran seminars for U3APP on reducing carbon
footprint, resulting in more than one member converting their house with solar
panels and draught proofing.

COVID-19 2020
The pivot

How did U3APP, which was based on people meeting face-to-face, cope in the
COVID-19 lockdowns?
The World Health Organisation declared COVID-19 a pandemic on 17 March
2020. However, before then U3APP had already sprung into action: on 12 March an
e-bulletin was sent to all members advising that the advent of COVID-19 meant some
new protocols. On 14 March the Committee of Management (CoM) decided to
suspend classes; as a consequence, another e-bulletin was sent out to members. Two
imminent events, a Saturday Seminar and the Welcome to New Members, were
cancelled. On 16 March the CoM met for its last face-to-face CoM meeting and
established the COVID-19 Working Group.
The COVID-19 Working Group

An interesting point about the COVID-19 Working Group was the selection of
its members from the ten-person Committee of Management. Committee member
Jim Pribble remembered: “In the discussion about the makeup of the group Diane
Boyle suggested that IT needed to be included; that automatically elected her to the
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position. There was a need for someone with administrative skills and that put Pam
Caven into the position as she was deputy president.”104
Then Jim offered his own services as a member who worked closely with the
course coordinator and tutors. It was decided to keep this group small for the
purpose of ready and nimble decision making.
At that time, they did not know
each other very well, other than
through the committee meetings
which they attended. Needless to say,
after a hectic year or two wherein they
met at least once a week and more
often twice a week and exchanged
constant emails and made many

Working Group meeting on Zoom

phone calls, they got to know each
other very well.
Jim recalled: “We brought quite different skills to the task, which in turn were
complementary. Not only did we communicate between ourselves, but we needed to
report to the president, the course coordinator [Ann Gibson], and through Diane,
the IT team. Everyone was working together with the aim of keeping U3APP afloat.
Fortunately, despite this hectic schedule we are happy to report there was not one
cross word between us.”105
The two main priorities of the small Working Group were the health and safety
of U3APP members and their ongoing capacity to be connected to each other and the
community through learning. The Working Group initiated and managed a number
of plans to achieve this charter.
Health and safety of members

In 2020 as the COVID-19 pandemic raged the Victorian government developed
a range of public health orders and rules. They determined how people should
behave to protect themselves and others from the virus, should they wish to gather in
public places such as the Mary Kehoe Centre. These rules were complex and were
constantly changing.
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The health and safety of U3APP members was paramount and communication
strategies were needed to keep members abreast of the changes.
Consequently, in November 2020 the position of a U3APP Health and Safety
Officer was created. The overarching responsibilities of the position were to ensure
that U3APP developed and implemented health and safety policies and procedures
which were consistent with the ever-changing COVID-19 requirements of the
Victorian Government and the City of Port Phillip.
U3APP member Alex Mifsud was appointed to the position, a timely and
successful appointment.
Continuing the courses

When Working Group member Diane Boyle first mentioned the new Zoom
platform, as a way of continuing to hold classes online, it was inadvertently heard as
‘Doom’ - indeed, a very strange but apt name for the times. After sorting out that
little error, it was quickly decided that this was the way forward.
The IT team swung into action and, from the first week after classes were
suspended, Zoom became the way to keep U3APP afloat. While the Working Group
focused on the big picture, the IT team became the enablers. They set up the
infrastructure.
The IT team was critical in the movement from face-to-face to online classes. It
would not have been possible without them. On introducing the new platform, they
set up tutorials on how to use Zoom for both tutors and members. They provided
behind the scenes support for those who had difficulties. It was comforting to know
that someone from the IT team was available every day to support those who were
challenged by the technology. Anxious calls from tutors and members were patiently
answered by office volunteers when someone had trouble getting into a designated
class.
The world underwent a seismic shock in those hectic weeks and months, and
everyone needed to be resilient and reorganise their lives, including the 700-plus
members of U3APP. The tutors were quick to adapt to delivering their courses
online. Many became adept at using the capabilities of Zoom, such as putting
participants into breakout rooms for small group learning and discussions, while
simultaneously using the whiteboard to display critical points and issues.
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The first Zoom classes began at the beginning of Term 2, just four weeks after
face-to-face classes had been suspended, with 70% of the course program continuing
to be delivered.
Staying connected

During COVID-19 lockdowns and restrictions, life as we knew it was severely
disrupted. Many members hardly left their homes and generally people were isolated
from friends and families.
The Working Group recognised that it was important for members to stay
connected and organised a variety of ways to achieve this. The key means of
communication with members was the e-bulletin. Pre-COVID-19, the e-bulletin was
distributed on a fortnightly basis. This became weekly. The e-bulletin evolved thanks
to the creativity of the editor Kate Richards. Both entertaining and informative, it
became the anticipated reading each Sunday evening. The weekly e-bulletin was
essential to ‘keeping the show on the road’ as members were constantly updated with
any new discussions or changes.
The Saturday Seminars which had been held in the hall at the Mary Kehoe
Centre (MKC) continued online as webinars, open to the public. The number of
people attending the seminars increased, a testament to the extent to which
members embraced online technology.
A photography exhibition, ‘The Human Experience in the Time of Coronavirus’
was organised in conjunction with the Port Phillip Seniors Festival. It too was online.
Members could submit their photographs and view the exhibition at their own
leisure from home. Similarly, an art exhibition ‘Reflections of Summer’ was
organised and members again could see the amazing artworks online.
In addition to the e-bulletin, Kate grew U3APP’s social media presence on
Facebook. As the Facebook administrator, she posted regular updates, including
many humorous memes, and facilitated online discussions.
The office coordinators, Bev Fryer and Lois Best, ensured the U3APP office was
able to support members by responding to mail and telephone inquiries remotely
during the many lockdowns. When access was permitted, the office volunteers
willingly took on the extra tasks of ensuring the MKC premises provided a safe
environment for members that was compliant with the frequently changing COVID19 requirements. This included acting as COVID-19 marshals and ensuring adequate
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ventilation throughout the building. In 2020 they made outreach phone calls to over
150 members who could not participate in courses after the MKC was closed.
Other volunteers, including Ann Gibson and Helen Vorrath, proposed a holiday
program of one-off online activities over the two-week term break at the end of Term
2 in 2020. The activities were facilitated by a new group of volunteers who felt they
had something to present, in addition to some of the regular tutors. Offerings
included a Shakespeare Film Festival, a talk on the UK Coast-to-Coast Walk and
sessions on ‘Breathe Better, Feel Better, Sleep Better’.
When it came to the end of Term 3 in 2020, the holiday program expanded to
almost 20 options. Obviously, members appreciated the opportunity to meet and
discuss topics in this less formal setting.
Whenever COVID-19 restrictions allowed movement outside the home, the
monthly U3APP Coffee Clubs were held, at the charming Sandbar Café on the
foreshore on Beaconsfield Parade. It was a delightful way to meet other members
from the different courses and enjoy each other’s company outside of class time.
Throughout the COVID-19 days of 2020 and 2021, the camaraderie displayed
was intrinsic to the U3APP culture.

Proposed room hire fees 2021
Every year U3APP hires various rooms in City of Port Phillip premises, such as
the Mary Kehoe Centre, in which to run courses. U3APP has benefited from free use
of the classrooms since 2004.
Another big challenge occurred in December 2020, when the Port Phillip
Council advised that it was proposing to levy fees for the hire of rooms in Council
premises. This meant that, to cover the steep rise in costs, U3APP was facing the
possibility of either drastically reducing the number of face-to-face courses or
dramatically raising membership fees.
The U3APP Committee of Management (CoM) objected to the proposal,
putting in lots of hard work and lobbying behind the scenes over many months.
Meetings were held with councillors, letters were written, and other organisations
such as the Older Persons Advisory Committee were lobbied to gain support.
Much to everyone’s relief, as part of their 2021-22 Council Plan and Budget, the
Council agreed to waive the fees for not-for-profit organisations that provide vital
social connections.
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U3APP would qualify for the waiver provided that it could prove that at least
65% of our members resided in the City of Port Phillip and were over 65 years old.
Fortunately, that was the case, and CoM was formally notified of the waiver for the
financial year in July 2021.106
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Afterword
The vision of the founding members of U3APP in 2003 of a lively academicallyfocused organisation has continued throughout U3APP’s existence. In 2021, it
remained a community where learning and friendships happen.
There have been significant changes, testament to the flourishing of the
organisation.
U3APP is bigger. The number of members increased, from 127 at the end of
2004 to 778 at the end of 2021. The number of courses increased, from 32 in 2004 to
122 in 2021. The number of tutors increased, from 29 in 2004 to 72 in 2021. The
number of locations for the courses increased, from the Mary Kehoe Centre (MKC) in
2004 to other City of Port Phillip community centres, parks, bowling clubs, cafés and
private homes.
Dramatically, the delivery of courses has changed from purely classroom, faceto-face, to 60% of the 2021 courses being held online, using Zoom. Together with
significantly increased online activities, such as membership payment and course
enrolment, members have acquired many of the technology skills needed for survival
in the 21st century.
The growth and sophistication of the use of technology has been matched by
the maturity of the structure of the organisation. In 2004, all the administration was
handled by a dedicated few. By 2021 10% of members volunteered, in clearlydelineated teams responsible for specific portfolios. The committee structure has also
matured, with tenure of office ensuring the ongoing injection of members’ many and
varied skills and experience.
U3APP has survived numerous challenges, from the potential loss of the MKC
venue in 2006, to the inability to use any venue in 2020-2021 due to COVID-19, to
the possibility of a big financial hit for venue hire in 2021. U3APP has not only
survived but has thrived, a resilient and innovative operation providing opportunities
and support to so many of the ‘third age’ who have ‘found their tribe’.
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Appendix A. Annual membership growth
Number of U3APP members at the end of each financial year107
900
778 778

800

741

700
607
600
492 500

500

446
393

400

336

300
200

263

278 291
245

154 166
127 120 142

100
0
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

46

Appendix B. Long-term U3APP members
From the list of current members in August 2021, more than 10% (87) joined
U3APP in the first six years.108
Joined 2004

Joined 2005

Joined 2006

Barbara Denton

Coralie Ling

Alan Kermond

Barbara Spalding

Jennie Falla

Carol Ferguson

Barry McIntosh

Jenny Hunter

Carole Gordon

Desleigh Kent

Kate Anderson

Cheryl Freeman

Dianne Spartels

Kathleen Parot

Halina Jacobsen

Elizabeth Carvosso

Margaret Comerford

Jeanette Thomas

Elizabeth Ridge

Valerie Czempinski

Jill Hearman

Eva Breward

Yvonne Laird

Joan Waldren-Small

Glenice Hall

Leonie Armstrong

Gwen McIntosh

Robyn Foy

Joan Ashbolt

Virginia Snell

Margaret Ireland
Patsy Thatcher
Roberta Littlewood
Rosemary Attard
Ruth Avery
Shirley Armstrong
Yvonne Lynch
Yvonne Smith
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Joined 2007

Joined 2008

Joined 2009

Barbara Hill

Dianne Gameson

Alison Harris

David Houseman

Don Laird

Allan Aberdeen

Elizabeth Dickens

Gunter Wachsmuth

Anna Priester

Helen Pruis

Judith Armstrong

Barbara Fisher

Hilda Nixon

Kathie Wachsmuth

Brenda Richards

Jennifer Eaton

Marion de Groot

Denise Hodder

Julie Nankervis

Maureen Goode

Diana Phoenix

Linda Palmer

Patricia Goldie

Geoffrey Levy

Margaret Wells

Sidney Buchbinder

Heather Moore

Margot Nicol

Ian Strachan

Marilyne Gladstone

Jim Pribble

Maurita Harney

John Stirling

Peter Palmer

José Šimša

Robin McDonell

Leanora Levy

Rosemary Houseman

Leon Silver

Suzanne Parrington

Nadine Watson
Pat Ryan
Patricia Ferguson
Shasta Strauss
Sieneke Martin
Soo Giam
Sunny Acreman
Teresa Martin-Lim
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Appendix C. Annual course growth
Number of courses by course category, and number of tutors each year109
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Appendix D. U3APP presidents
From 2004 to 2021, there have been eight presidents who guided the
organisation. Each of the presidents has documented the highlights of their
presidency, in the following sections.
Ron Ashbolt 2004 to 2008

As the first president, Ron Ashbolt worked hard to establish a viable, dynamic
U3A. During his tenure, the membership almost doubled. Ron was the face of the
organisation for a few years in the beginning. He and his wife Joan Ashbolt were the
people at the Mary Kehoe Centre (MKC).
Apart from setting up and developing the new U3APP, Ron played a major part
in saving the MKC from being sold off: “During this time … a lot of work went into
being able to convince the Council. We reckoned we had everyone on side, but you
can never know. We think it was a unanimous decision once we handed over the
signed petition [with approximately 1500 signatures]. They became aware of the
feeling of the community, so they voted not to take any further action in that
proposed sale.”110
Ed Canning 2009

Di Gameson, Ed Canning’s then partner, recalled that Ed joined U3APP in
2006 after retiring from an illustrious career in Melbourne's advertising industry. He
brought enthusiasm and marketing knowledge to U3APP. Shortly after joining, he
took over the editorship and production of the newsletter which was mailed out in
those days. Shortly after, he also joined the committee.
In 2009 he was elected president and initiated some new ideas for increasing
membership and introducing new courses. He started the Tutors and Volunteers
Cocktail Party as a way of saying thank you to hard-working volunteers and to bring
people together socially.
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Ed designed the phrenology head
as a symbol of the Port Phillip Branch
and this was used in leaflets, flyers and
brochures distributed locally and
bookmarks in local libraries. These and
many other marketing ideas helped to
swell the membership numbers.
Later during his time at U3A, ill health made it impossible to continue
participation and after a long illness Ed died in 2013 at the age of 83.111
Lindsay Doig 2010 to 2012

As a founding member Lindsay Doig was always someone who was happy to
put in. He was on the committee all the time he was involved with U3APP. His threeyear stint as president built on his initial work in setting up a viable U3APP, and he
continued to press for the introduction of IT classes: “We had some very old clunky
PC's that we tried to help people learn how to use. This was a long time ago, so the
technology was utterly different from what it is now.”112
José Šimša 2013

When Lindsay Doig and Heather Wheat retired from their positions, José
Šimša was elected president. Those were big shoes to fill; however, U3APP was now a
growing organisation. José recalled: “I remember we hit [300 members] and we
were all so excited; when I think of it now, it seems piffling. But it was a milestone
at the time.”113
One of her initial tasks was to set up subcommittees or portfolios to take
responsibility for various tasks: “Eventually we got it all organised professionally;
curriculum, newsletter, course guides, IT etc; every sector that was needed to run
the organisation, which grew into proper resourced sectors; resourced with [people
but] no money.”114
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Henry Bell 2014

During his presidency Henry Bell, together with the treasurer John Wroe and
Chris Wroe, spent time upgrading the office. They acquired new computers and
systems to keep up with technological changes.
Henry enjoyed his time at U3APP but left to move overseas. Back in Victoria he
did not return to live in the city of Port Phillip.115
Russell Annear 2015

Russell Annear reported on his tenure as president: “I became president of
U3APP in January 2015 following the resignation of the then president Henry Bell
who had moved [out of the area]. I found it a privilege to take on this role as I had
only been a member of U3APP for a short time. In the end I was only able to hold
this office until August 2015, when my wife Hazel and I moved to Castlemaine.
Over those few months our major concern was to find new venues for our
ever-increasing list of classes and to accommodate oversubscribed classes which
seems to be an issue for all U3As. We held extensive discussions with Port Phillip
Council and other organisations to secure premises at a reasonable cost and we
were successful in achieving this to a certain extent.
I thoroughly enjoyed my time with U3APP and as a result of my experiences I
have subsequently become heavily involved with Castlemaine U3A, including the
positions of venue coordinator, course coordinator for three years and Committee
of Management member, which is ongoing.
U3A is a marvellous organisation which has become a large part of our
lives.”116
Renate Mattiske 2016 to 2018

Renate Mattiske summarised her three-year term as president: My tenure was
a very active time of change and innovation in U3APP and the team I had the honour
to work with were outstanding in their professionalism and dedication and vice
president John Craven a great support. Changes made in that time were operational,
enhancement and introduction of IT solutions developed in-house, increase in
variety of courses, resulting in increased membership, as well as continuation of
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strong relationships with the City of Port Phillip (CoPP) and U3A Network Victoria
(Network).
The existing systems were well set up, the organisation great, with many good
volunteers who understood what was required. We had our regular CoM meetings,
strategic planning sessions – the latter greatly facilitated by Helen Vorrath.
Numerous innovations and achievements in that timeframe which are
particularly formative in achieving U3APP’s growth, loyalty of members and
reputation in the community deserve mention.
The change to paperless records was a resounding success, underpinned by the
extensive training of members by the IT team. These changes and innovations were
an essential element for setting U3APP up for dealing with increasing membership
numbers
These developments resulted in a great interest in U3APP by other U3A
groups, Network and the community – it was a real breakthrough. Helen Vorrath
was sought out for her advice on the details of the systems design.
To facilitate the professional delivery of programs we purchased a new, larger
flat-screen TV which enabled David Robinson to create the very successful movie
programme, Lenovo tablets for creating e-rolls to track course participation, a Front
Row Juno PA system to facilitate excellent sound for hearing levels, and a
defibrillator to allow resuscitation of members in case of sudden cardiac arrest. We
encouraged the regular wearing of name tags so we could address each other by
name. These tags were superbly designed by U3APP member, Margaret Byron,
having room for emergency contact on the back side.
During this time U3APP was fortunate again in the exceptionally supportive
role played by the CoPP officers charged with overseeing MKC arrangements. It
should be noted that MKC is shared amongst a number of tenants, including CoPP,
who have access and use it at various times. This requires working together. Of
particular importance for U3APP were a number of items. Windows in common
areas were refurbished and fitted out with blinds suitable for managing light levels
appropriate for TV and class requirements. New carpet was laid which lifted the
internal appearance. CoPP officers worked diligently to enable parking for our
members, provide maps for parking in the vicinity. I wish to particularly thank Jacek
Przybylski for his strong support to U3APP in all sorts of major and minor matters
e.g. installing Wi-Fi, wall hooks for our Art Exhibition, sourcing smaller tables for
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room 3 as the existing ones limited attendance numbers, an exchange, no cost to
U3APP.
In summary – thank you U3APP, for a most stimulating and fulfilling role
which it was an honour to carry out – a special thanks to all those before and those
who are now facing new and uncharted challenges.117
Graham Gosling 2019 to 2021

Graham Gosling reflected on his time as president, believing there has been a
pronounced change in the way the organisation operates and a maturing of the
organisation. This has manifested itself in moving the organisation to a new level in
administration, service delivery and governance. There were four particular areas
that he believed warrant acknowledgement.
The first relates to the systems and processes that have been implemented that
put the organisation at the level of a full-time professional body. Technology has
played a big part in the change; however, the skills and commitment of the IT and
Communications team have been crucial in ensuring that the benefits of technology
can be fully realised. These skills have come to the fore since the COVID-19 pandemic
manifested itself in February 2020. One only has to look at the move to online
delivery of programs and the upgrading of the skills of the members to ensure they
can fully participate in their chosen activity.
The skill of the communications team has also exhibited itself in the frequency
and quality of the e-bulletin. This publication is first class and provides a vital link
with the membership. The content of the bulletin and the quality of the reporting is
evident by the number of people both internally and from non-members who access
it on a daily basis. The organisation is extremely lucky to have such a committed
group and will need to provide all of the support necessary to maintain this level of
professionalism.
The third area that has been enhanced and needs to be acknowledged is events
management. In particular the program of Saturday Seminars now provides a point
of difference and an additional service to members and the wider community.
Attendance at these seminars regularly exceeds 100 and many of the participants are
from other U3As and members of the general public. Such is the quality of the event
that more and more highly-acclaimed presenters are agreeing to participate.
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The final area that Graham believed needs to be acknowledged is the
composition and commitment of the members of the Committee of Management
(CoM). Each brings unique and complementary skills that together result in a
committee that is greater in its effectiveness than the sum of abilities of its individual
members. Also, each CoM member fulfils other volunteer roles that demonstrates
their commitment to the overall success of U3APP and sets a very high standard for
the future.118
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Appendix E. The U3APP IT journey
Since 2012, U3A Port Phillip has embraced information technology, going from
systems that were almost entirely manual to being all electronic. It has been a
progressive transition, as we wanted to make sure that the new systems would be
accepted by our members.
In 2012 we started sending an electronic news bulletin, delivered using
MailChimp. Initially we sent monthly bulletins, now they are sent weekly. Critical
information is still sent by post to members who do not have email, but there are less
than a dozen of these in our membership of over 700. In addition to our members,
there are another 600-plus past or potential future members who receive our ebulletin.
2012 was also the year in which we began using Dropbox as a shared repository
of documentation. Initially it was used only by the Committee for meeting agendas,
papers and minutes. Now we have dozens of shared folders used by the various
teams that manage all aspects of our operation. Bit by bit we are keeping less and less
paper in the office, more documents in the cloud where everyone can access them
from home.
The next step was to redevelop our website. This was done in WordPress,
providing us with an easy-to-use platform on which we could build membership and
enrolment systems. We began by setting up online membership renewal payments,
followed closely by allowing new members to join and pay online. We continued to
accept payments in person by cash, but we try our hardest to encourage our members
to do so online. If people cannot pay by card, we accept their cash but lodge payment
using a U3APP debit card because it ensures that their membership status is updated
immediately. At present about 90% of our membership pays online each year.
Automation of the enrolment function was also introduced gradually,
beginning in 2015 with online bookings for our various one-off events, then with
online enrolments for any new courses that were introduced during the latter part of
2015. By the beginning of 2016 we were ready to allow online enrolment for all
courses in our program. About one third of our enrolments were done online that
year, but since 2017 the number has increased to closer to 80%.
The Courses and Enrolling page on our website show all our courses, viewed
either by day of week, or by the type of course. The class size limit and number of
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places still available are shown beside each course until the course fills. Our
members can login and enrol themselves in any course that still has places available.
They can also send an apology for non-attendance at a class or classes, withdraw
completely from a course they are enrolled in, or put themselves on a waitlist for a
course that is already full, all online.
The membership and enrolment systems send automatically-generated emails
confirming membership payments, enrolments, withdrawals and waitlisting. The
enrolment system also sends a reminder email to all attendees of a course or event on
the day before it begins. This is particularly useful for courses that start part way
through a semester, and for one-off events that people may book for weeks in
advance. All of us have memory lapses these days, so the reminders are welcome.
Our most recent innovation has been the replacement of one of our last pieces
of paper, our roll cards. These were used to record attendances for every class. Over
time these tended to get rather messy as people were removed from or added to the
list, and when people accidentally put their attendance marks in the wrong place and
then altered them. The job of entering this attendance data into spreadsheets for
analysis at the end of the semester was tedious in the extreme. At the beginning of
second semester 2017, the paper roll cards were replaced by spreadsheets. These are
updated using an app which provides a user-friendly interface. There is a separate
app for each course. The apps run on small Lenovo tablets, which cost a little over
$100 each and we purchased one for each of our four classrooms, plus one for the
office desk. For courses that run at other venues, people use a smartphone or tablet
with internet access to mark the rolls.
The gradual approach to automation seems to have paid off in terms of wide
acceptance by our members. Initially we maintained all our old paper-based systems
in parallel with the new online systems. But now, when our office volunteers (of
which we have about 25) want to check or confirm membership or enrolment
information, they use the online systems, and we no longer maintain paper files.
We are also finding that the combination of online attendance sheets and
online capabilities for members to enrol, withdraw permanently or apologise for a
temporary absence from a course, enables us to manage our waitlists much more
proactively. In the past people waiting patiently for a place in a class might observe,
with some justifiable irritation, that attendances had dropped so that the class was
rarely more than two-thirds full. To manage this, someone had to keep checking
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attendance sheets to find people who were consistent ‘no-shows’ and find out
whether they had given up altogether. Now more people are giving us notice of
withdrawal because they can do it easily online. Programs have been developed
which automatically review all the electronic rolls fortnightly and generate emails to
be sent to people who are no longer attending, nor apologising.
These systems allow us to keep moving people from the waitlists into courses,
making for greater satisfaction all round – it is depressing for a tutor if they put in a
lot of work for a class that diminishes over time. Last but not least, because the
electronic rolls can be updated using any mobile device connected to the internet, we
now have visibility of attendance at courses that are held at venues other than our
headquarters.
When we began going digital, there were people who questioned whether our
demographic was sufficiently computer-literate to accept and use online systems.
Here at Port Phillip, we have found that the digital literacy of our membership has
increased rapidly over the last five or so years. Rather than being intimidated by
technology, our membership is embracing it.119
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Appendix F. Portfolio teams
As the organisation grew in size, the tasks of running it were organised into
portfolios. The structure of the portfolios changed as requirements changed, and by
2021 it had involved into nine portfolio teams in addition to the Committee of
Management and its sub-committees and working groups. The diagram below
illustrates the structure and the areas which the multi-tasked portfolios managed.

Portfolio teams and their responsibilities in 2021

A large number of volunteers have run the various portfolios over the years.
The table below captures the names of many of the members who have led the teams,
including the years in which portfolios did not officially exist.
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Course Coordination
Pre2014121

2014
2015
2016

Hartmut Grieb
Heather Wheat
June Sorbi, José Šimša
Joyce Flower, Lea Levy
Alison Harris
Sieneke Martin
Andrea Gowers
Andrea Gowers
Mike Perkal
Mike Perkal

2017

U3APP portfolio team leads over the years120
Events
IT
Office
Coordination
Heather Wheat
Joan Ashbolt
Barbara Spalding
Barb Fisher
Jenny Hunter

Di Gameson
Di Gameson

Helen Vorrath
Helen Vorrath
Helen Vorrath

Mark Denniston

Kate Anderson

Helen Vorrath

2018

Mark Denniston

Kate Anderson

Helen Vorrath

2019
to
2021

Ann Gibson

Pam Caven

Helen Vorrath

Marion Lock
Marion Lock
Bev Fryer
Margo Anderson
Bev Fryer
Pauline Amos
Margo Anderson
Bev Fryer
Meredith Mancini
Bev Fryer
Lois Best

Member
Liaison
Jill Hearman

Property
Manager

Jill Hearman
Jill Hearman
Jill Hearman

Jenny Hunter
Jenny Hunter

Jill Hearman

Richard Edwards

Jill Hearman

Richard Edwards

Jill Hearman

Richard Edwards

This table lists the names of the volunteers in each of the portfolios and
committees as at September 2021122.
Member Liaison
Marketing
Property
Privacy and Security
Health and Safety
Awards Advisory Group
Course Coordination
Course Scheduling
Course Guide
Out & About
Tutor Recruitment
Tutor Liaison
Events
Events Management
Catering
Photographers
Office
Office Coordinators
Rostering
Office Volunteers
IT&C
IT

Jill Hearman, Diana Stock
Libby Smith
Richard Edwards
Sheila Quairney
Alex Mifsud
Barbara Fisher, Robyn Foy, Jill Hearman, Barry
McIntosh, José Šimša
Ann Gibson
Colin Fryer
Sunny Acreman
Sheila Quairney
Jim Pribble
Pam Caven
Sandra Mason
Barry McIntosh, Robert Creed, Aziza Khamlichi
Lois Best, Robyn Foy, Cheryl Freeman, Bev Fryer,
Ian MacDonald
Giovanna Ranoldo
25 volunteers

Helen Vorrath, Diane Boyle, Karen English, Jude
Hatton, Kate Richards
Enrolment Team (ITEM)
Karen English, Branko Colavizza, Errol Malta, Lyn
Place, Julie Smith, Hugh Sarjeant
IT equipment
Kevin English, Dennis Mouy, Peter Thorne
Committee of Management
President
Graham Gosling
Deputy President
Pam Caven*
Secretary
Ian MacDonald
Treasurer
Peter Chung
Ordinary Members
Diane Boyle*, Ann Gibson, Alex Mifsud, Jim
Pribble*, Sheila Quairney, Libby Smith
Minutes Secretary
Margaret Smith
* COVID-19 Working Group
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